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Joint Short Staff Training Event (JSSTE) — Badalona, Spain

This training in Badalona (16. — 24. 4. 2018) was attended by all representatives of project
partners on behalf of professional teachers, IT responsible and product responsible person.
The entire event was divided into a formal and informal part of the program.

As part of formal activities, a Spanish (Catalan) template focused on cultural specifics and
differences was presented. We also devoted ourselves to producing the final form of output
4 - Dictionary.

The live discussion took place over the output 3 - Brochure. The partners agreed to two forms
of the Brochure — thick and thin version. The thin version will take the form of a leaflet to
attract the attention of target groups with a link to the project site. Thick version is more
descriptive and will be intended for dissemination activities such as conferences and seminars.
The partners agreed that everyone would decide what quantity of both versions to print
regarding the dissemination strategy in their country. Each partner is aware of the minimum
cost to print that will be respected.

As part of the work on output 2, Israel presented formal drafting and presented a Canvas
format that would unify the form of study materials.

The Czech partner presented an educational video. Other partners had the opportunity to
comment on how to make a video, and then the work on this output was focused on creating
storyboards.

The last day of the training was the evaluation. All participants were awarded certificates.
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The informal program included several cultural workshops - performance of Sardana s” dances

and Sevilla’s dances - traditional Spanish dances.

We also went through a tasting of Spanish wines and cheeses that belong to the traditional
products of Spain. We also visited the Montserrat Monastery, situated in mountains, 35 km
far from the city, and the centre of Barcelona. As part of a professional informal program, we
could visit the Badalona hospital where we were introduced to the ways and systems of
providing health care in Spain.

Problems encountered and management of their solutions:

On the penultimate day of the training, 3 representatives of the Israeli partner left
prematurely without prior agreement. They did not participate in the program of the last
training day. The coordinator's management called on the Israeli partner to clarify this. Due
to the absence of relevant reasons, the coordinator made a financial sanction and did not pay
the last day to these participants. The Israeli partner apologized and committed to follow the
rules of the meeting. The other partners have been introduced to this problem and the
solution as well.
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