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NEWSLETTER No 8 

Project Meeting – Çeşme (Izmir), Turkey 

 

Project teams arrived to the place of Joint staff training event – Çeşme, 80 km far from the 

city of Izmir on 9, June. Czech team met together to discuss the JSSTE program in the evening. 

The project manager Karel Stix opened the morning part of the project meeting, he welcomed 

all team members and two guests: Václav Jordán, a doctor working as a gynecologist in a 

hospital in Switzerland, and who acts as an external evaluator of the project. Mrs Hana Šímová, 

the second guest,  works as the head of the Department of Education, Youth and Sports of the 

South Bohemian Region.  

Mrs Ilona Bláhová informed the team managers about the PM schedule including the daily 

programs and then she presented conclusions of the Outputs 1 and 2, and the product goals 

depending on the project schedule. Another presentation by Ilona Bláhová concerned the 

quality of the outputs. After this performance each partner presented their outputs materials. 
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The afternoon program started with a presentation by Dr. Jordan and it was focused on 

extending project evaluation and comparing countries in the delivery of healthcare and 

patient access. Ilona Bláhová introduced another topic: General Proposal of the Verification 

of Outputs. The afternoon program continued with presentations by partners on the subject.  

The morning program of the second day concerned the upcoming student mobility to partner 

countries. All formal issues have been presented by each project manager. They provided 

information to reports of students´tender, lists of students, their recruiting, programs of 

mobilities, pedagogical accompaniment of students, etc. Project manager Ilona provided 

information on evaluation methods and verification of outputs. Afternoon program was 

focused on partner work in pairs (hosting and receiving partners of mobility). They were also 

discussed on learning agreement, manual of mobilities, virtual mobilities and a specific 

program in a place of mobility.  

On Wednesday morning, the partners informed each other about the outputs of actions 3 and 

4 (Brouchures and Dictionaries). Project manager Karel Stix presented to the partners 

Strategic plan of dissemination for period: June 2019 – June 2020. He also introduced to them 

the specific results of the Czech team's dissemination plan in the previous period and 

presented a concrete plan for disseminating the Czech partner for the next period. Then the 

partners presented their dissemination plans. In the afternoon, the Danish partner presented 

the finalization of the dissemination video for ME. After the meeting program, the participants 

visited the city of Izmir.  

The last day of the joint meeting focused on financial and administrative issue. The financial 

manager Jaroslava Malinovská informed the participants about the financing of the project 

activities. The Spanish partner opened the question of organizing the Final Multiplier Event in 

Badalona in June next year. The term of ME was negotiated by all teams. Partners agreed on 

the date of a conference (15-16 June, 2020). The final part of the joint meeting was intended 

for individual meetings of partners with project coordinators on the topics of financial, 

administrative and organizational problems. At the end, the participants were presented with 

certificates by the Turcian team. After the final joint dinner, the partners left home. 

Next meeting is going to be held in the Czech Republic, 30-31, January 2020. 

 

Written by Karel Stix, project manager 


